
Cherry Creek North Neighborhood Association

Traffic Mitigation Task Force

Wednesday, March 25, 2009

Minutes

Members Attending:

Peter Cudlip (Co-Chair)


Chris Murata



Wayne New (Co-Chair)


Kay Pride

Leslie New




Pat Dawe

George Vago




David Pampu

Barbara Vago




Bob Outland

Dick Cohen

Discussion:

1.
Background – When Clayton Lane was developed, CCNNA negotiated a traffic mitigation fund of $150,000 from the developer to be used for the streets of Clayton and Detroit.  With the assistance of Councilwoman Jeanne Robb and Traffic Engineering, several mitigation tactics were created – bulb outs on 3rd Avenue, chicaning between 3rd and 4th Avenues, and small islands at the 3rd Avenue intersections. Mitigation recommendations were not implemented due to:

· Fear of Parking Space Loss – BID businesses were concerned that bulb outs and islands would reduce customer parking spaces.

· Traffic Flow to Other Streets – Residents were concerned that, if traffic mitigation was successful on Clayton and Detroit, then traffic would choose to use other streets, especially Milwaukee and St. Paul.

· Lack of Comprehensive Plan – With only $150K there was not enough money to create a comprehensive CCN traffic mitigation plan for all residential streets that would be directly impacted by BID development traffic.

· Lack of Neighborhood Consensus – Without a clearly defined traffic mitigation strategy and plan, a consensus of opinion by a majority of CCN residents could not be achieved.

None of the $150,000 has been used and is still maintained as a City budget line item, according to Councilwoman Robb. It is still designated for CCN traffic mitigation only. 

2.
Current Call to Action – As development east along 1st Avenue from University has progressed, there had not been a major issue requiring CCNNA to address traffic mitigation until the recently proposed developments on the Cherry Creek Square and 1st Bank properties were announced.  The Cherry Creek Square project has faced much opposition and lies silent at the moment.  The 1st Bank project is actively being designed and prepared for a May PUD zoning request submission and has generated serious traffic concerns due to the following reasons:

· FAR – The proposed 10 story retail / office building and 7 story retail / office / condo building have a combined average FAR of 3.6 as compared to an approximate average of 1.75 for other 1st Avenue high rise development sites.  The 3.6 FAR will require by code over 900 parking spaces, and the current design puts the primary entry and exit on St. Paul.  There is much concern as to whether traffic flow to 1st Avenue will be feasible or even allowed by Traffic Engineering, resulting in site traffic being funneled through the residential neighborhood.

· 1st Avenue and Steele Location – This complex intersection is heavily traveled and designed to expedite traffic along 1st Avenue and south onto Steele to Alameda.  The multiple lights and traffic flow paths at this intersection may create vehicle backup into and out of the 1st Bank and American National Bank garages, encouraging traffic to utilize neighborhood streets to access 6th Avenue and Colorado Boulevard.  Traffic Engineering may even require a St. Paul median to discourage garage traffic flow to 1st Avenue as was proposed initially but not implemented on Detroit Street to direct garage traffic from the North Creek development to 2nd Avenue and the neighborhood.

· Safeway Entrance and Exit – This frequently traveled entry point to the Shopping Center from CCN is from St. Paul - the same street as the primary 1st Bank garage exit.

· Pedestrian Safety – The multiple exits will cross pedestrian sidewalks and could possibly create pedestrian safety concerns.

· Wachovia Building – This building on the NW corner of 1st and Steele is likely to remain and become a Wells Fargo branch.  This building prevents a redesigned 1st Bank development on the site, which could possibly produce a more efficient garage exiting method onto 1st Avenue.

· 1st Avenue and Steele (South) – Two hotels are being proposed for the SE corner block of 1st Avenue and Steele, which will only add to the traffic concerns for this intersection.

· 1st Avenue and Steele (Northeast) – The vacated gas station property on this NE corner of the intersection is proposed for mixed use development, adding to traffic concerns.

· Traffic Demand Management (TDM) – Transportation Solutions, engaged by the developer, will address the impact of traffic demand management strategies on project site traffic.  Whether TDM strategies will make a significant impact on site traffic is questionable.

A meeting called by Councilwoman Robb to discuss the 1st Bank Project will be held on April 3rd with representatives from CCNNA, 1st Bank developers, Traffic Engineering, City Planning, BID, and others.  A developer funded traffic engineering study on traffic count but not on traffic flow will be presented at the meeting.  The CCNNA Board and its Zoning Committee will continue to address this development, communicating information to the task force.  In addition to the 1st Bank project, additional BID development will be occurring in the future, and the neighborhood needs to have a well crafted traffic mitigation plan developed to address the increasing traffic concerns.  Hence, the creation of the task force.

3.
Purpose of Task Force – The purpose of the task force is to draft a traffic mitigation strategy and tactical plan for the entire Cherry Creek North residential area that will direct new development traffic onto arterial streets (1st Avenue, Josephine, and 3rd Avenue) rather than onto neighborhood streets.  Traffic mitigation topics discussed and to be addressed by the task force were:

· Development of a Mission / Strategy Statement

· Current Street Mapping (City designated arterial streets, gateways, stop signs)

· Mitigation Tactics Discussion, Feasibility, and Cost Analysis (gateway signage, no through or truck traffic signs, stop signs, speed bumps, bulb outs, islands, traffic count data, others)

· Proposed Mitigation Phasing (short and long term)

· Traffic Flow and Mitigation Communication and Education Methods (email, forums, block meetings, door to door, mailings, others)

· Legal and City Code Considerations

· Financial Contributions to Traffic Mitigation Fund

· Resident Consensus and Support on Mitigation Strategy and Plan

It was emphasized that developing a consensus on a traffic mitigation plan among CCN residents is essential and key to its success.

4.
Next Task Force Meeting – The next meeting will be held in 3 to 4 weeks to begin addressing the above topics as well as to receive a report on the April 3rd 1st Bank meeting.

Recorded by:  Barbara Vago, Leslie New, and Wayne New
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