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Traffic Mitigation Task Force

Wednesday, April 29, 2009

Minutes

Members Attending:

Peter Cudlip (Co-Chair)

Chris Murata


George Vago

Wayne New (Co-Chair)

Kay Pride


Barbara Vago

Leslie New



Pat Dawe


Gene Hohensee

Dick Cohen



David Pampu

Discussion:

1.
New Task Force Member – Gene Hohensee was welcomed to the task force.

2.
Neighborhood Gateway and Stop Sign Mapping – Pat presented a comprehensive map of the Cherry Creek North neighborhood identifying all gateway entrances from arterial streets (1st Avenue, Josephine, 6th Avenue, and Colorado Boulevard) into the neighborhood and all 2 way and 4 way stop signs currently installed in the neighborhood.  The primary neighborhood boundaries for this mapping are:

· 1st Ave on the south (Adams to Harrison)

· 3rd Avenue on the south from BID (Steele to Clayton)

· Josephine on the west (5th Ave) 

· 6th Ave on the north, and 

· Colorado on the east.  

At present the gateway entrances into the neighborhood and installed intersection stop signs are:

· Gateway Entrances Into CCN Neighborhood – Total of 34
· From Josephine to the East – 1 (5th Ave)

· From 3rd Avenue (BID) to the North – 6 (Clayton, Detroit, Fillmore, Milwaukee, St Paul, Steele)

· From Steele Street (BID) to the East – 2 (2nd Ave and 3rd Ave)

· From 6th Avenue to the South – 14 (Columbine, Clayton, Detroit, Fillmore, Milwaukee, St Paul, Steele, Adams, Cook, Madison, Monroe, Garfield, Jackson, Harrison)

· From Colorado to the West – 4 (2nd Ave, 3rd Ave, 4th Ave, 5th Ave)

· From 1st Avenue to the North – 7 (Adams, Cook, Madison, Monroe, Garfield, Jackson, Harrison)

· 2 Way Stop Signs – Total of 34 (81% of Intersections)
· 2nd Avenue – 5 (Adams, Cook, Monroe, Jackson, Harrison)

· 3rd Avenue – 5 (Adams, Cook, Monroe, Jackson, Harrison)

· 4th Avenue – 11 (Detroit, Fillmore, Milwaukee, St Paul, Steele, Adams, Madison, Monroe, Garfield, Jackson, Harrison)

· 5th Avenue – 13 (Clayton, Detroit, Fillmore, Milwaukee, St Pau, Steele, Adams, Madison, Monroe, Garfield, Jackson, Harrison)

· 4 Way Stop Signs – Total of 8 (19% of Intersections)
· 2nd Avenue –2 (Madison, Garfield)

· 3rd Avenue – 2 (Madison, Garfield)

· 4th Avenue – 3 (Columbine, Clayton, Garfield)

· 5th Avenue – 1 (Columbine)

If signage is an effective traffic mitigation option that can be implemented quickly and cost effectively, then the members discussed the following strategy.

· Gateway Signage – Clearly visible signage should be considered for each of the 34 entrances to the neighborhood.  Members thought that each gateway sign should be identified by “Cherry Creek North Neighborhood” and “No Thru Traffic”.  

· 4 Way Stop Signs - The CCN streets that would likely be impacted the greatest by future increased traffic are those streets leading to or from the BID (Clayton – Steele Streets and 2nd and 3rd Avenues) to either 6th Avenue or Colorado Boulevard.  The intersections associated with these streets should be considered for 4 way stop installations.

Other traffic mitigation options discussed were: speed bumps, chicanes, intersection structures, bulb-outs, and automation.  Cut through alley traffic should also be addressed for mitigation.  The task force agreed to evaluate the cost and traffic mitigation effectiveness of all options before making a recommendation.

3.
Gateway Signage Regulations – The current Public Works regulations on gateway signage were reviewed.  Soliciting assistance from residents with professional sign design experience was recommended.

4.
Resident Traffic Mitigation Education and Opinion Survey – Kay Pride discussed a draft on a resident survey to educate and obtain feedback on traffic mitigation options.  Members felt that residents need to be made aware of the potential traffic impact on the neighborhood as a first priority.  The resident feedback survey should be implemented after the task force has discussed the feasibility of various traffic mitigation strategies and options with Public Works and Councilwoman Robb.  It was mentioned that the May neighborhood newsletter will have a feature on the 1st Bank Project and its potential traffic impact on CCN.

5.
April 3rd 1st Bank Project Meeting – At this meeting with Councilwoman Robb and representatives from CCNNA, Cherry Creek East, BID, Transportation Solutions, City Planning, and City Traffic Engineering, the following key issues were discussed related to the 1st Bank Project.

· Traffic Demand Management (TDM) – Various TDM tactics (bike usage, public transportation, car pooling, etc) were discussed and their impact on future traffic.

· 1st Bank Project – The effects on CCN by the project’s large size, number of parking spaces, and traffic flow to 1st Avenue and into the neighborhood were emphasized.

· 1st Avenue Steele Intersection Traffic – The traffic planning for this intersection is considered critical, especially since the future traffic from the 1st Bank Project, the Bush Development Project, and a future Safeway development will impact this intersection and the surrounding neighborhoods.  A joint traffic impact study by 1st Bank and Bush Development was recommended but was rejected by the 1st Bank Project developers due to project timing differences.

· 1st Bank Project Traffic Impact Study – The 1st Bank Project developers will proceed on a traffic impact study to determine the origin and destination of traffic related to its site.  The same traffic engineering consulting firm will be recommended for the Bush Development Project traffic study so that common data may be used to study the 1st Avenue Steele intersection.

6.
Next Steps – The task force decided on the next steps:

· Meeting with Councilwoman Robb – Peter and Wayne will schedule a meeting with Councilwoman Jeanne Robb to discuss CCN traffic mitigation strategy.

· Meeting with Public Works – Request a representative of Public Works to attend the next Task Force meeting to discuss traffic mitigation option feasibility.

· Gateway Signage Design Assistance – Seek assistance from experienced residents.

· Resident Education – Continue to educate residents on anticipated increased neighborhood traffic to be produced by future BID development.

7.
Next Meeting – The next meeting will be scheduled for early June.
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